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The JqpҲdng Prime OkpkuvgtҲu vision of achieving 10 MMT of air cargo throughput annually is ambitious, 

yet entirely within reach provided the industry, policy-makers, and enablers align on a shared roadmap that 

is resilient, digital, and future-ready.  At the recently concluded IATA Annual General Meeting, a significant 

spotlight was cast on the need for collaborative transformation in global cargo operations. For India, this 

comes at a timely juncture.

KpfkcҲu air cargo industry stands at a watershed moment. Fueled by the explosive growth of e-commerce, 

increased global trade flows, and a maturing domestic supply chain ecosystem, air cargo is no longer a 

silent enabler, it has become a critical pillar of the national economy. With volumes scaling up steadily, 

the skies are emerging as corridors of speed, and competitiveness.

Progress is evident. Leading airports like Delhi, Mumbai, Hyderabad, and Bengaluru are modernising 

infrastructure and expanding cargo capacity. Digitisation of processes and customs automation is 

reducing delays, while initiatives like PM Gati Shakti and the National Logistics Policy are creating a 

foundation for improved connectivity and efficiency. 

However, significant challenges remain. Infrastructure constraints, limited transhipment capabilities, and 

fragmented last-mile connectivity still  act as bottlenecks. The absence of harmonised digital systems 

across stakeholders results in inefficiencies that air cargo, by nature, cannot afford.

Achieving the 10 MMT air cargo vision calls for India to become a transhipment-ready hub with 24x7 

clearance, bonded zones, and globally aligned infrastructure. A fully digital, paperless cargo ecosystem 

driven by automation and AI is critical to stay competitive. Sustainability, too, must be central, with cleaner 

operations and a skilled, tech-ready workforce. Supportive policies, streamlined customs, and 

infrastructure incentives will be key enablers.

KpfkcҲu strategic location between key East-West trade routes, combined with our expanding export 

footprint, gives us a unique opportunity to emerge as a global air cargo hub on par with global giants. The 

path ahead demands bold decisions, sustained investment, and a unified vision. But the destination is 

clear: a modern, efficient, and world-class air cargo system that anchors India firmly in the global logistics 

map. 
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KpfkcҲu air cargo sector is experiencing unprecedented growth, driven by the rapid expansion of e-

commerce, increasing global trade, and the rising demand for efficient logistics solutions. Observing the 

industry since long, we witness a transformative era where the skies are not just pathways but lifelines of 

commerce. The surging demand for swift  and seamless logistics has highlighted the urgent need for 

strategic transhipment hubs, dynamic rerouting systems, and world-class transit facilities. 

The pcvkqpҲu airports, from Delhi to Bengaluru, are evolving into critical nodes in the international supply 

chain, handling escalating export and import volumes with precision. This surge underscores the pressing 

need for strategic transhipment hubs and advanced transit facilities to ensure efficient connectivity. 

However, challenges such as infrastructure limitations, regulatory bottlenecks, and inconsistent digital 

integration persist, hindering the ugevqtҲu full potential. By prioritising investments in modernised airport 

facilities, streamlined customs processes, and optimum digital platforms, India can address these 

constraints and elevate its air cargo capabilities. The establishment of dedicated cargo hubs, equipped 

with automated systems and enhanced intermodal connectivity, is essential to meet the demands of time-

sensitive supply chains. Moreover, fostering collaboration between stakeholdersҮairlines, logistics 

providers, and government bodiesҮwill strengthen KpfkcҲu position in the global logistics ecosystem.

The opportunity is immense: India has the potential to emerge as a leading air cargo hub, rivaling 

established players like Singapore and Dubai. This transformation requires a concerted focus on 

scalability, sustainability, and technological advancement. As the industry navigates these imperatives, it 

stands at a pivotal juncture, poised to redefine KpfkcҲu role in global trade. By leveraging its strategic 

geographic position and growing economic influence, KpfkcҲu air cargo sector can not only meet domestic 

demands but also serve as a linchpin in the international logistics network, driving economic growth and 

global competitiveness for years to come.

Insights explored in the study ҵKpfkcҲu Air Cargo Horizon: Seizing Global Reroutes, Regional Dominance, 

and ResilienceҶ aims to guide strategic thinking and action. Through collaborative effort  by ACFI and 

ASCELA, we are working to decode the shifts shaping global cargo corridors and to support KpfkcҲu 

journey with data-backed solutions, stakeholder engagement, and forward-looking policy 

recommendations that can unlock the ugevqtҲu full potential.
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10 MTPA 
Growth Target

The Indian government has 
set a 10 MTPA cargo target by 
2030, tripling current capacity 

in 6 years.

Sustainability 
Target

Progressive SAF blending 
targets for jet fuel used on 

international flights -

V1% by 2027; 2% by 2028; 
V5% by 2030

Union Budget 
2025

Upgradation of air cargo 
infrastructure and bearer 

housing, with a special focus 
on high-value perishable 

horticulture produce. 

Key Growth Drivers

VChallenges in Air cargo Sector of India

Transcontinental Opportunity:   India        I        Europe        I        North America    
(IndiGo, Delta Air Lines, Air France-KLM, and Virgin Atlantic signed a strategic MoU)

10.5%

FY-2024 FY-2025

3.37 MTPA 3.71 MTPA

Source: Airports Authority of IndiaVVolume of Air Cargo Handled

Over

dependence on 

Major Metro Airports

Underutilised  Cargo 

and Cold Chain 

Infrastructure

Low Global Share in 

Transhipment  and 

Hub Operations

¯Rising on demand and 
rqnke{"ykpfu."KpfkcҲu"ectiq"
story is soaring towards a 
new global high"

¯

New widebody fleets and strategic MoUs are 
boosting cargo flows for -

V Pharma, e-commerce, and perishables.

V Tier-2 cities , such as Ahmedabad and 
Coimbatore, to ease metro congestion.

V Integration with ULIP enables Faster, 
AI-driven customs and e-
documentation.

V ESG-aligned efforts promote SAF 
adoption and compliance with global 
carbon regulations.

Rising demand for 
time-bound delivery 

is accelerating air 
freight use.

Greenfield airports (e.g., 
Jewar, Navi Mumbai) 
planning dedicated 

cargo villages

Digitised  customs 
(ICEGATE) and ease-of-

logistics reforms 
reducing delays.

Increasing demand for 
high-value and time-

sensitive cargo. 

E-Commerce Boom Infrastructure Expansion Policy Support Electronics; Pharma; Perishables
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Fueling India's Air Freight Trade02

+11%Kolkata

Mumbai

Delhi/ NCR

+11%

Hyderabad

Jamnagar

+13% 
+6%

+36% 
+5%

+21% 
+5%

-76%

International trade growth

Domestic trade growth

Aa% 
Bb%

+11%

+9%

Dependence on Major Airports

Major airports account for a significant  share of the total  cargo handled at Indian airports. This 
concentration  creates inefficiencies,  delays, and vulnerabilities in the supply chain.

AAI undertook International Cargo Operations through the 
departmental and O&M Model at 18 locations.

AAI is establishing Common User Domestic Air Cargo 
Terminals  (CUDCTs) at 24 airports across the country. 

AAI is planning to upgrade its IT System called lCMS with 
new technology to meet the lATA e-freight compliance .

Tgegpv"CwvjqtkvkguҲ"Kpkvkcvkxgu

DRIVING THE GROWTH

CBIC enabled No Transhipment  Fee to speed cargo 
movement and enhance business ease.

The Continuity Bond enabled streamlined ULD movement 
outside Customs, thereby improving efficiency.

Cargo handled by Delhi and 
Mumbai airports.

India has 33 international 
airports, of which only 11 
have customs facilities.

PPP airports, including Delhi, 
Mumbai, Bengaluru and 
Hyderabad

Cargo Share (FY-2025)

50%

75%

Cargo handled by 6 
international airports.

82%

Bottlenecks Ahead

ROAD TO COVER

Operational Delays

Delays in customs clearance 
and cargo processing due to 
lack of automation and other 
operational delays.

Dwell inefficiency

Higher free period compared 
to global hubs, with exports 
and imports taking 12 hours 
and 48 hours, respectively on 
an average.

Insufficient Infrastructure

Lack of dedicated transit and 
transhipment  zones at major 
airports forces dependence.

11

Secondary airports  are underutilised due to inadequate infrastructure  and limited  airline networks, forcing  cargo to be routed 
through major hubs, increasing transit  times and costs .

Over-reliance on major hubs is 
making the system susceptible to 

cascading disruptions.

Delhi Airport has been 
authorised to act as a 
transhipment  hub for 
Bangladesh-bound cargo since 
2023.

Due to its locational 
advantages, Chennai Airport is 
undergoing expansion to serve 
as a transhipment  gateway 
linking East Asia and the Middle 
East. 

TEC has been established at the 
airside of Delhi Airport to serve 
as a zone outside the cargo 
terminal, reducing the pre-
clearance process time.

Strategic Initiatives at Delhi EjgppckҲu"Gogtigpv"Tqng
Transhipment  Excellence 

Centre (TEC)

01 02 03

BUILDING THE FUTURE

¯

Upcoming Developments

Bengaluru

Coimbatore

Pune

Goa
-62%
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KEY

REGULATORY
GAPS

Cargo Rescreening

of transit and 
transhipment  cargo adds 

up costs and 
complexities, making 

Indian airlines and 
airports less competitive 

compared to peers

High Clearance Time

The high pre-clearance 
time for export cargo 
poses a significant 

challenge, especially 
when goods are exported 
through multiple airlines 

during the trip

82% Cargo at 6 Airports

Leads to concentration of 
operations, increasing 

bottleneck risks as cargo 
volumes grow at these 6 

airports, limiting scalability 
and diversification in 

cargo handling

BEST PRACTICES

01 TRANSIT SCREENING

Transit cargo staying airside, and 
not entering UAE customs territory, 
is exempted from customs duties 
and full clearance. Re-screening is 
conducted through advanced 
security screening technologies with 
e-seals.

UAE AIRPORTS 02 ReFuelEU REGULATION

In effect since 2024, the policy 
mandates increasing SAF usage to 
reduce greenhouse gas emissions, 
cnkipkpi"ykvj"vjg"GWҲu"Hkv"hqt"77"
package (a 55% emissions reduction 
by 2030) and the goal of achieving 
climate neutrality by 2050.

EUROPEAN UNION 03 90-MIN. TURNAROUND

Dubai International Airport 
accommodates both general and 
specialised cargo, with a turnaround 
of 90 minutes to Dubai Cargo 
Village. This is enabled through 
automation and an efficient logistics 
infrastructure.

DUBAI  AIRPORT

The Green and Governance Void

KpfkcҲu air cargo regulatory ecosystem is poised for transformation,  driven by government initiatives  to streamline 
operations and increase privatisation . The National Civil Aviation Policy and the Air Cargo Logistics  Promotion  Board are 
focusing  on simplifying  customs  processes and reducing dwell times to enhance efficiency . Schemes like Krishi UDAN 
2.0 and relaxed FDI norms encourage private investment, fostering  public-private partnerships. However, challenges like 
complex regulations, high operational costs, and workforce  shortages persist. 

ONLY ~10%
Transhipment

Share at 

Southeast Asia®s 

Leading Cargo 

Hub -  DELHI

Major cargo airports 
and hubs in India have 
a specific focus on 
transhipment , which 
accounts for ~40% of 
the total cargo 
transacted through 
them.

Fly Net Zero 

KCVCҲu"eqookvogpv"vq"cejkgxg"pgv"|gtq"d{

2050

NATIONAL AIR
CARGO POLICY, 
2019

Aimed at making Indian air cargo 
efficient,  cost-effective, and time-effective  
and to connect every village to the 
national and global supply chain. 

13%
Target growth rate under  
Policy

7% Air cargo growth in FY-2025

Need of the Hour

Positioning with 
International Airports

The need for process 
simplification, reduction in dwell 
time, implementation of green 
measures, and advancement in 
technology and automation to 
bring in operational efficiency.

Air cargo should be included in the 
priority sector to ensure cohesive 
infrastructure development in sync 
with other logistics infrastructure 
and programmes.

Allow incentives to air cargo 
stakeholders bringing in 
digitalisation , technological 
advancements, and SAF adoption 
across the sector.

Integrated Development 
with other Sectors

Promote use of 
Technology and SAF

Industry Outlook
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Privatisation  to Power Progress04

USD 18 billion 
National Aviation Pipeline

Budget 2025

INVESTMENT IN ECONOMY

Upgradation of infrastructure and 
warehousing for air cargo including 
high value perishable horticulture 
produce.

Cargo screening and customs 
protocols to be streamlined and made 
user-friendly to reduce dwell time.

Modernisation  of cargo handling and 
warehousing infrastructure to 
enhance trade efficiency and reduce 
cost and time.

Increased capital allocation for air 
cargo infrastructure in emerging 
industrial regions to strengthen 
connectivity with global trade routes.

Krishi UDAN 2.0

In 2024, the program was expanded to include a 50% 
air freight subsidy for agri-perishables in North-
Eastern and Himalayan states, encouraging private 
airlines to participate in cargo operations

FDI Policy Reforms

The current policy allows 100% FDI in scheduled air 
transport services, including air cargo, with up to 49% 
under the automatic route and beyond that through 
government approval. 

Air Freight Corridors

The Indian Government is planning dedicated air 
freight corridors to enhance connectivity and 
efficiency. These corridors would involve private 
entities in the development and operation of cargo 
terminals and logistics hubs.

Policy Reforms

REGULATORY SUPPORT

Enhanced air connectivity to Tier-II 
and Tier-III cities to strengthen 
domestic movement of goods to 
major transit hubs.

PRIVATISATION TRENDS

Focused Cargo Expansion to Enhance Competitive Positioning

In August 2024, Air India announced plans to create a separate Cargo Subsidiary with dedicated freighters 
to capitalise on the growing air cargo market across high-growth sectors, such as e-commerce and 
pharmaceuticals.

Automation for Operational Efficiency

Major airports, including Mumbai, Delhi, and Bengaluru, are being modernised to handle increased cargo 
volumes while addressing congestion, with the introduction of automated storage and retrieval systems 
and specialised zones, particularly for high-value goods such as textiles and jewellery.

Dedicated Freighter Fleet Expansion

Private operators like IndiGo CarGo and Blue Dart Aviation are expanding freighter fleets to meet growing 
E-commerce and Pharmaceutical demand. Private entities are adopting AI, IoT, robotics, and blockchain 
to optimise  cargo handling, reduce errors, and enhance tracking.

Sustainable Green Airports Mission (SUGAM)

Privatised operators are aligning with the 
iqxgtpogpvҲu"UWICO"okuukqp."hqewukpi"qp"
sustainable aviation fuels, carbon offset programs, 
and fleet modernisation  to achieve net-zero by 2050

STRATEGIC PRIORITIES

Transhipment  Hubs 

for Global Competitive 

Positioning

Development of 

Transit Hubs to 

promote Trade

Cargo infrastructure 

upgradation in Tier -

II and Tier-III cities
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